
Workshop I  
Starting and Sustaining and Campus Movement  

 

 Discussed the concepts from Jim Collins’ book Good to Great, a book mainly for 

businessman.  AoA used some of the concepts in this book to create the “Do You See 

Orange?” event.   

 

Disciplined People 

1. Level 5 Leadership: Leaders who are ambitious first and foremost for the cause, 

the organization, the work—not themselves. Leader displays a paradoxical blend 

of personal humility and professional will.” These leaders focus on getting 

people involved and are facilitators. They prop others up and enable them to be 

leaders.   

2. First who, then what. Great leaders “make sure they have the right people on 

the bus, the wrong people off the bus, and the right people in key seats before 

they figure out where to drive them.” They “affirm each other’s leaderships.”  

 

Disciplined Thought  

1. Confront the brutal facts (example: AoA has to deal with the fact that World 

AIDS day is the Monday after Thanksgiving).  

2. The Hedgehog Concept: simplicity within the three circles.  A concept that 

reflects understanding of three intersecting circles: what can you be the best in 

the world at, what you are deeply passionate about, and what best drives your 

economic or resource engine.   

 

Disciplined Action  

1. Take disciplined action within a framework of responsibilities.  (Example: an 

organization might say we don’t have time for this activity but this other group 

might have the capabilities.) 

2. Technology accelerators (example: Facebook and YouTube).  Technology is an 

accelerator, not the primary root cause of either greatness or decline.   

3. The Flywheel-Building Momentum: “In building greatness, there is no single 

defining action, no grand program, no one killer innovation, no solitary lucky 

break….rather the process resembles relentlessly pushing a giant, heavy flywheel 

in one direction, turn upon turn, building momentum until a point of 

breakthrough, and beyond. 

 

We broke up into groups of 5 and discussed some of the “brutal facts” that faced our 

campuses (concerning social justice groups and AoA).  It was easy for us to rush into 

solutions and how to fix things but the workshop leader reminded us that we need to 

determine the challenges and brutal facts first.  Some of the challenges I think AoA at 

JBU faces are: busy students, many events on campus, small leadership team.  I also got 



two advertising ideas: balloons around campus; passing out granola bars/gum/anything 

with labels that describe the event.   

 

Workshop II:  
Advocacy for Sustainable Development lead by Craig T. Jaggers (Policy Advisor for 

Health and Education at World Vision).  

� The underlying causes of poverty/hunger must be addressed  

� The voice of the poor and vulnerable is necessary for effective, lasting impact  

� In order to understand the needs of the poor and vulnerable, one must listen to 

them voice their needs  

o There needs to be a combination of what the community is saying with 

the external factors (school attendance, water sanitation, etc.)  

� Community participation in decision-making 

� Engage the general public by connecting them to groups that are well-connected 

ot the poor 

� Voicing the needs and desires of the poor and vulnerable (proverbs 31:8-9) 

o Develop policies based on local identification of needs  

o Regular communication needed between policy-makers or policy-

influencers  

o Honesty and humility; there needs to be a constant evaluation to ensure 

that the needs of the poor are being represented  

� Enabling the poor and vulnerable to utilize their own voice  

o Acknowledge the value and worth of the poor (discarding the thought 

that their value is bestowed by us) 

o Creation of spaced for the poor and vulnerable to vocalize their concerns  

o Incorporation of the poor and vulnerable in implementation and design 

of programs and advocacy  

� Becoming a better advocate for the poor  

o Involves a change of life that seeks to recognize and identify with those 

who are vulnerable and impoverished  

o Seek opportunities to live among the poor and learn from them  

o Support groups that are empowering people at the community level  

o Engage in advocacy that has a global impact 

 

 

 

Basically, it was a really great seminar!!  The speaker also showed a really neat video 

about kids forum that took place in Cambodia in which many students (maybe ages 8-

16) from the sub-Me Kong region got together and discussed child abuse and human 

trafficking and voiced their views on how to stop it because they are the victims.  They 

then elected 4 students to go to Thailand where a larger forum took place.  Some of 

their ideas made it to the high ranking officials and leaders of those countries.   

 



Plenary Sessions  
At the plenary sessions, Steve Haas (from World Vision) and Aaron Graham (from 

Sojourners-an organization that “articulates the biblical call to social justice”) spoke 

some incredible messages.   

Aaron Graham was really a dynamic yet humble speaker.  He made many references to 

John Perkins and Henri Nouwen.  He did research on the Christian movement in social 

justice to find what was needed for someone to be a lifelong social reformer.  He found 

three components:  

� An intense experience together (mission trip, study abroad) 

� Consistent time to study the Bible in a group; discussing what God has to say 

about those situations and experiences  

� Social justice group on campus  

He also talked about 3 approaches to poverty:  

1. the Good Samaritan-missionaries who are ready to put faith in action in practical 

ways; perform acts of charity; economic and community development; not so 

comfortable with political action  

2. Theological-talk and discuss about social injustices; react to the over-simplified 

messages of the gospel from evangelical churches; discuss more than act  

3. social reformers-mobilize people; call on the leaders; engage in advocacy  

He discussed how being a Good Samaritan sometimes isn’t enough to break the chains 

of injustice.  He quotes MLK who said that he doesn’t want to be the Good Samaritan 

but rather he wants to re-pave the Jericho road.  He was tired of picking up wounded 

bodies on the road.   

Aaron also talked about how social reformers need to hang out with Good Samaritans.  

The Good Samaritans often don’t have the time to leave their work and go to the social 

reformers.  The social reformers need to spend time with the marginalized.   

 

Lobby Day  
On Tuesday, we went to Capitol Hill and advocated for the poor by lobbying for the 

Global AIDS, Malaria, and TB Bill.  We were split into 13 groups and had 35 

appointments on the Hill to speak to the legislative staff of senators and 

representatives.  I was in the California group and we talked to the staff of Gary Miller, 

Dianne Feinstein, and Barbara Boxer.  The Bill was passed by the House in April but is 

stalled in the Senate by Senator Coburn and several other senators.  It is urgent that this 

bill is passed because PEPFAR (president’s emergency plan for AIDS relief) is set to 

expire Sept. 30, 2008.  We were basically asking the senators to urge the majority leader 

and minority leader to move the bill quickly so that it could be voted on.  This bill would 

authorize $50 billion for AIDS, malaria, and TB over 5 years, which includes $5 billion for 

malaria and $4 billion for TB.  It also has a %10 earmark for orphans and vulnerable 

children and includes funding for behavior change programs that incorporate infidelity 

and abstinence.  Here’s a rundown of what the staff that we talked to said:  



� Staff for Barbara Boxer: it’s difficult to get things done because the Democratic 

party does not have nominee yet; it might be cutting things close because 

congress takes a break for 3 weeks in August  

� Staff for Rep. Gary Miller: (who voted no on the bill when it was in the House) 

the amount of money is so great; concerned that the organizations would not be 

able to absorb all of the money being poured into them  

� Staff for Sen. Feinstein: He did not know if she would be willing to urge Majority 

Leader Reid to move the bill to the floor; it is apparently uncommon for a 

majority leader to overrule a hold on a bill (I think it kinda goes against 

tradition/precedent etc.); Feinstein is very much for funding AIDS; she is glad 

that the earmark for abstinence is not on this bill because she believes that the 

people on the ground should decide what prevention method works best  

It was so neat to actually DO SOMETHING after talking about advocating.  Ambassador 

Mark Dybul (Global AIDS Coordinator) also talked to us and said that somehow word got 

passed around that the bill had passed (which it hasn’t).  Three implementers returned 

from Africa and told Dybul that people in Africa were just beginning to realize that it 

hasn’t passed and they started slowing down programs.  This bill includes treatment, 

prevention, and care.  This is important because care is often forgotten.  He also 

referred to this humanitarian aid as a “philosophical revolution” (as called by New York 

Times) because the US no longer views it as a donor-recipient relationship but instead as 

a partnership.   

 

The last night there were 8 prayer stations set up, one for each of the Millennium 

Development Goals.  It was a really neat and powerful experience.   

 


